Tokoroa North School

Together we learn for life - Ako ngatahi ki te ora

Stepped Attendance Response (STAR) Action Plan

2026-2028

Tokoroa North Attendance Expectations

At Tokoroa North School, tamariki are expected to attend every day the school is open—unless they are unwell or have a valid reason, to fully
engage in learning, build strong relationships, and develop lifelong habits.

Regular attendance is a shared responsibility: the school will record attendance daily, follow up promptly on absences, and work with whanau to
support consistent attendance.

Tokoroa North Goals for Attendance

- To increase the number of students attending school regularly (defined as attending more than 90% of the time) from an average of 53% at
the end of 2024 to 65% at the end of 2025, and 75% by the end of 2026.

- To decrease the number of students attending school irregularly (defined as attending 80-90% of the time) from an average of 26% at the
end of 2024 to 22% at the end of 2025, and 18% by the end of 2026.



- To decrease the number of students attending school Moderate (defined as attending 70-80% of the time) from an average of 11.5% at the
end of 2024 to 10% at the end of 2025, and 8% by the end of 2026.

- To decrease the number of students attending school Chronic (defined as attending 0-70% of the time) from an average of 8.25% at the end
of 2024 to 6% at the end of 2025, and 4% by the end of 2026.

) Classroom

Support Teachers

(90-100%

attendance)

SCT.1 Build positive,

culturally responsive

relationships with students
and whanau

SCT.2 Create a welcoming,
inclusive classroom
environment.

SCT.3 Embed attendance
tracking in class routines
(e.g., morning check-ins)
SCT.4 Acknowledge good
attendance publicly (praise,
stickers, class certificates).
SCT.5 Integrate engaging,
student-led learning
experiences.

SCT.6 Monitor target
students weekly and adapt

strategies.

Timeline Intervention / Actions / Strategies Reflections and Outcomes
Ongoing | Kiwi -

Ongoing | Tui

Ongoing | Kakapo

Ongoing | Takapu




SCT.7 Termly rewards for
students with a percentage
increase (extra morning
tea/lunch) and those
students sitting between
90% - 100%
(juicy/iceblock/drink)

Ongoing

Toroa

Ongoing

Piki Kotuku

Attendance

Team

SAT.1Promote a
whole-school attendance
culture with clear
expectations shared with
whanau.

SAT.2 Celebrate class and
school-wide attendance
milestones in newsletters
and assemblies.

SAT.3 Ensure teachers
have access to PLD on
whanaungatanga and
student engagement.
SAT.4 Review school-wide
attendance data every term
and share through the

Board report.

Ongoing

Possible intervention ideas:

Newsletter / facebook / hero

Class with the highest attendance

Two reviews and data reports to board and

community.

Administrator

SA.1 Accurately record

daily attendance.

Ongoing




T
Target

(85-89%

attendance)

SA.2 Promptly follow up on
unexplained absences via
text, phone, or app
notifications.

SA.3 Keep attendance data
up to date for regular
review.

SA.4 Review school-wide
attendance data every term
and share with the

Attendance Team.

Classroom

Teachers

TCT.1 Have one-on-one
conversations with
student(s) and whanau to
understand barriers.

TCT.2 Make daily check-ins
more personalised (e.g.,
welcome rituals).

TCT.3 Communicate
concerns early with whanau
in a supportive,
non-judgmental way.

TCT.4 Offer small in-class
incentives or responsibilities
for regular attendance.
TCT.5 Monitor target
students weekly and adapt

strategies.

One
student
per term
for every
teacher

Kiwi

Set up a meeting with whanau to
support them with getting their child to
school.

Keeping my time and interactions with
whanau very positive.

Engaging with whanau as soon as they
enter the class in the morning.

Being in class when whanau arrives so

they sees the adult in the room.

Tui

Keep communication channels open
and positive with whanau

Consider mat/desk placement
e.g/closer to the teacher, around

children they’re comfortable with




Careful consideration when placing into
group/pairs for collaborative work
Positive praise and encouragement for
effort and regular attendance -
find/celebrate their strengths
Conscious effort to include the child into
class discussions - feeling
valued/recognised for making
contributions

Finish and start the day with a positive
Relationship building

“No answer is stupid”
Encouraged/nurtured to be risk takers -
anxious

Opportunities for success

Class attendance chart - tamariki tick
each day they are here

Give them little class jobs - keeping
them included/drawing them into the
class culture

Visible attendance chart

Promoting high attendance - end goal
of attendance party

Conversations around why attendance
is important for learning

Feedback with children around their
learning - why do they need to come to

school?




Kakapd

Used attendance numbers in our
calendar maths.

Keep lists of numbers at school.
Touching base each day with the child.
How are you? Have you had a good
day? See you tomorrow... etc, praise
for being at school.

Discussion and continued mention of
end of term attendance rewards/treats.
Hero posts and a big fuss when we are

all at school for the day.

Takapu

Constant check-ins with the student.
Actively trying to improve experiences
at school.

Having student sit near me so | can
engage with them.

Consider seating arrangements where
a student learns best. Grow relationship
with child.

Toroa

Used individual calendars inside desks
to track attendance.
Let chosen students sit next to friends

to build and foster connections.




e Use a daily dairy where students
coloured each day they were at school.

e Acknowledge chosen students each
day with a positive greeting/korero.
e Message parents if consistently absent.
e Contacted chosen students whanau to
discuss support/positive incentives
e Earning free time/treat time on a Friday
for attendance/mahi

e Positive daily feedback/korero with
chosen students

e Korero around improvement increments
rather than 100%.

e Allocated a student project for chosen

student on day the data shows most

absent.
Piki Kotuku
Attendance - TAT.1 Monitor fortnightly One Could this be shared with teams on a
Team attendance reports to student weekly basis - named students to track.
identify trends. per term Professional readings
- TAT.2 Support teachers with | for every Newsletter / facebook
guidance on engaging teacher Ideas in the newsletter about how to ge

whanau for targeted
students.
- TAT.3 Reinforce attendance

messaging in school




A
Address

(70-84%

attendance)

communications and at
whanau hui.

TAT.4 Review school-wide
attendance data every term

and share with the Board.

Administrator TA.1 Identify and flag One
students in this band for student
teacher attention. per term
TA.2 Send reminder for every
messages to whanau about | teacher
the importance of regular
attendance.
TA.3 Maintain clear records
of contact and reasons
provided.
TA.4 Review school-wide
attendance data every term
and share with the Board.
Classroom ACT.1 Work with the Term 4 Kiwi
Teachers principal to create an 2025 e Set up a meeting with whanau to

(whole school)

Attendance Support Plan
for the student.

support them with getting their child to
school.

e Keeping my time and interactions with
whanau very positive.

e Engaging with whanau as soon as they

enter the class in the morning.




Being in class when whanau arrives so

they sees the adult in the room.

ACT.2 Offer flexible
supports (e.g., catch-up

sessions, buddy systems).

Ongoing

Tui

Keep communication channels open
and positive with whanau

Consider mat/desk placement
e.g/closer to the teacher, around
children they’re comfortable with
Careful consideration when placing into
group/pairs for collaborative work
Positive praise and encouragement for
effort and regular attendance -
find/celebrate their strengths
Conscious effort to include the child into
class discussions - feeling
valued/recognised for making
contributions

Finish and start the day with a positive
Relationship building

“No answer is stupid”
Encouraged/nurtured to be risk takers -
anxious

Opportunities for success

Class attendance chart - tamariki tick
each day they are here

Give them little class jobs - keeping
them included/drawing them into the

class culture




Visible attendance chart

Promoting high attendance - end goal
of attendance party

Conversations around why attendance
is important for learning

Feedback with children around their
learning - why do they need to come to

school?

ACT.3 Increase positive
home-school
communications focused on

attendance improvements.

Ongoing

Kakapd

Used attendance numbers in our
calendar maths.

Keep lists of numbers at school.
Touching base each day with the child.
How are you? Have you had a good
day? See you tomorrow... etc, praise
for being at school.

Discussion and continued mention of
end of term attendance rewards/treats.
Hero posts and a big fuss when we are
all at school for the day.

ACT.4 Adjust learning
content to reconnect

disengaged students.

Ongoing

Takapu

Constant check-ins with the student.
Actively trying to improve experiences
at school.

Having student sit near me so | can

engage with them.




Consider seating arrangements where
a student learns best. Grow relationship
with child.

ACT.5 Monitor target
students weekly and adapt

strategies.

Ongoing

Toroa

Used individual calendars inside desks
to track attendance.

Let chosen students sit next to friends
to build and foster connections.

Use a daily dairy where students
coloured each day they were at school.
Acknowledge chosen students each
day with a positive greeting/korero.
Message parents if consistently absent.
Contacted chosen students whanau to
discuss support/positive incentives
Earning free time/treat time on a Friday
for attendance/mahi

Positive daily feedback/korero with
chosen students

Korero around improvement increments
rather than 100%.

Allocated a student project for chosen
student on day the data shows most

absent.

Piki Kotuku




Attendance

Team

AAT.1 Arrange formal
meetings with whanau to
discuss attendance
concerns, barriers, and
solutions.

AAT.2 Develop tailored
Attendance Action Plans
with SMART goals.

AAT.3 Involve SENCO or
Learning Support where
appropriate.

AAT.4 Liaise with external
agencies (e.g., Attendance
Services, Oranga Tamariki
if needed).

AAT.5 Review school-wide
attendance data every term

and share with the Board.

Term 4
2025/Jan
2026 /

Ongoing

Administrator

AA.1 Track and document
patterns and reasons for
absences.

AA.2 Prepare data and
summary reports for the
principal and Board of
Trustees.

AA.3 Send formal
attendance concern letters

home if necessary.




R

Response

(<70%

attendance)

AA.4 Review school-wide
attendance data every term
and share with the

Attendance Team.

Classroom

Teachers

RCT.1 Maintain supportive
contact with the student
even if attendance is
sporadic.

RCT.2 Contribute to
multi-agency meetings
where needed.

RCT.3 Advocate for the
student’s strengths and
interests to encourage
re-engagement.

RCT.4 Monitor target
students weekly and adapt

strategies.

Ongoing

Kiwi

Tui

(o]

Kakap

Takapu

Toroa

Piki Kotuku

Attendance

Team

RAT.1 Formally refer to
the Ministry of Education
Attendance Service.
RAT.2 Collaborate

closely with whanau,




social services, and
health providers.

RAT.3 Establish a
wraparound plan with
clear accountability.
RAT.4 Report attendance
concerns to the Board.
RAT.5 Consider flexible
schooling or
re-engagement
programmes.

RAT.6 Review
school-wide attendance
data every term and

share with the Board.




Whole School

Administrator

RA.1 Collate all
correspondence and
reports related to the
student.

RA.2 Schedule and
coordinate meetings
between school, whanau,
and agencies.

RA.3 Ensure Ministry
reporting obligations are
met.

RA.4 Review
school-wide attendance
data every term and
share with the

Attendance Team.

WS.1 Reinforce the
message that ‘Every Day

Counts’

display posters

Share data and tips for improving
attendance in newsletters
Include conversations at school
events e.g. community picnic,

whanau hui, IEP hui...







