Tokoroa North School
Strategic Plan 2026 - 2028

STRATEGIC
GOALS

VISION Ako:
To develop a school
curriculum that engages

learners

Ako ngatahi ki te ora

Together we learn
for life

Ngatahi:

Fostering meaningful
engagement

Ora:

Enabling students and
staff to thrive and achieve
sustained growth.

MINISTRY FOCUS AREAS:

Increase attendance and participation

Improved educational progress and achievement

System stewardship



INITIATIVE 1.1 - STRENGTHEN STAF
CAPABILITY

Staff have confidence and growth to
Professional development
Professional Learning Groups
Targeted support

Outcome: strengthened staff
capability

Measure: through professional
learning group minutes, observation
showing

INITIATIVE 1.2 - ENGAGING
LEARNERS IN SCIENCE OF
LEARNING

Targeted support
Structured English
Structured Maths
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TERM 3 TERM 4

1.1.1 All new teach will engage in BSLA training
1.1.2 Team Leaders will engage in PLD with Neill O’Reilly to further develop leaderhip skills
1.1.3 MoE Maths TODs
1.1.4 Assessment - Develop the Assessment Schedule in line with the new curriculum and assessment tools

1.1.5 Team PLG/PGCs

1 All staff BSLA trained and programmes implemented with fidelity
1.2.2 Maths PLD - MoE, MathsPro, Prime
1.2.3 Targeted Support - ESOL programmes, MAP, LAP
1.2.4 Identify students with Special Abilities - academic and leadership

1.2.5 Develop the Assessment Schedule in line with the new curriculum and assessment tools



GOAL 2
NGATAHI

INITIATIVE 2.1 -
COLLABORATION

WHANAU HUI (MAORI /
PASIFIKA)
COMMUNITY FOCUSED
ENGAGEMENTS

INITIATIVE 2.2 - POSITIVE
REINFORCEMENT
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TERM 3 TERM 4

.1.1 Continue to grow relationships with Raukawa after the disestabli t of the Kahui Ako

2.1.2 High and Complex Needs Termly Whanau Hui
2.1.3.1.School Picnic 2.1.3.2 Matariki 2.1.3.3 Cultural Fest 2.1.3.4 Folk Dancing/Grandparents Day

2.1.4 o te Aroha Marae visit Term 3/Term 4

2.1.5 Whanau engagement afternoons - including ESOL etc

2.2.1 Localised curriculum implemented school wide
2.2.2 Exploration of draft curriculum through meaningful experiences
2.2.3 Curriculum evening

2.2.4 Further develop positive behaviour management strategies

2.2.5 Continued development of Hero reporting to whanau in line with new MoE guidelines
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TERM 3 TERM 4

INITIATIVE 3.1 - GIVING 3.1.1 Integrated learning to meet the needs of the curriculum through local context
EFFECT TO TE TIRITIO

WAITANGI

3.1.2 Ensure contexts used with the new curriculum are meaningful to tamariki, whanau and staff.

3.1.3 Curriculum evening

3.1.4 Through PGC/PLG teachers will continue their Te Reo me nga tikanga journey to enhance practice in the classroom

3.1.5 Engage with MAC to lead growth in culturally responsive and reflective practice.

INITIATIVE 3.2 - NURTURE 3.2.1 Continue to grow relationships with Raukawa after the disestablishment of the Kahui Ako

PARTNERSHIPS

3.2.2 Ensure contexts used with the new curriculum are meaningful to tamariki, whanau and staff.

3.2.3 Curriculum evening

3.2.4 Increase opportunities to partner with other schools and agencies to support professional growth and improve student outcomes

3.2.5Engage with MAC to lead growth in culturally responsive and reflective prac




